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Agenda
• Opening remarks and introduction


• Trauma update / Health Cluster news


• Partner updates


• Outcomes from:


• Post-Op and Rehab sub-group meeting


• Limb reconstruction sub-group meeting


• TSP Workshop


• Action points from last meeting


• AOB (Any Other Business)


• Next Meeting - 28th of August
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http://healthclusteropt.org


Post-op & Rehab
• Agreement on an online system to prevent duplication of 

services - Live in 1 week


• Online survey to map available resources


• Next step:


• Design a “tick box” discharge form for hospitals that 
includes the availability of services and contacts of 
the different providers

TRAUMA	WORKING	GROUP
Mapping	of	Post-Op	and	Rehab	Services

Partner Location Patients Dressings Physio AD Surgery MHS Psychosocial	Supp Occup.	Therapy Medication
Doctors Worldwide - Turkey Gaza Strip 300 1 1 1 1 0 1 0 1
Handicap International All Governorates 800 1 1 1 0 0 1 1 0
Elwafa Rehabilitation Hospital Alzahra City - Middle governorate 40 1 1 1 0 0 0 1 1
Medecins Sans Frontieres- France Gaza Clinic 1400 1 1 1 0 0 0 1 1
Palestinian Medical Relief Society (PMRS) North of Gaza 113 1 1 1 0 0 0 0 1
Palestinian Medical Relief Society (PMRS) khanyounis 148 1 1 1 0 0 0 0 1
Palestinian Medical Relief Society (PMRS) Gaza strip 140 1 1 1 0 0 0 0 1
Medecins Sans Frontieres- Belgium Alawda Hospital 250 1 1 0 1 0 0 0 0
Medicos del Mundo - F PHCC Bani Suhaila 15 1 0 0 0 0 1 0 1
ICRC Shifa Hospital 50 0 1 0 1 1 0 0 0
Medicos del Mundo - S 200 0 0 0 1 0 0 0 0
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Limb Reconstruction
• Agreement on the definitions


• Early limb reconstruction


• Late limb reconstruction


• Agreement on the principle that a single centralized, well 
equipped, limb reconstruction unit and microbiology lab, would be 
beneficial for the patients and for the system


• Center of excellence for limb reconstruction and osteomyelitis 
treatment


• Next step:


• Bring together MoH and partners to discuss the way forward



TSP Workshop
• Agreement on the general concepts, design, 

equipment, HR composition and training needs


• Next step:


• Finalize the report and present it to MoH for 
endorsement.


• Initiate procurement process


• Identify provider for training


• PTC ? ERTC ? MoH instructors ?



Partners	requested	feedback	on	MDS Partners

Agreement	with	MoH	on	repor<ng	modality	from	partners	who	
work	imbedded

WHO/MOH

Partners	to	provide	the	defini<on	of	limb	reconstruc<ve	surgery	
and	then	to	take	the	key	overlapping	elements	and	agree	the	
defini<on.	MAP-UK	suggested	to	have	limb	reconstruc<on	defined	
at	different	levels.

Partners	and	
Chair

Partners	to	write	to	the	Health	Cluster	Coordinator	to	highlight	any	
problems	of	suppliers,	available	of	medical	supplies.

Partners

MDM	France	to	provide	the	curriculum	of	the	training	package	for	
TSPs	and	PHC

MDM	France

Request	for	a	follow-up	mee<ng	with	all	the	rehabilita<on	
providers

Chair

Partners	to	update	the	EMT	calendar All	partners

MAP-UK	to	set	up	a	centralised	database	of	limb	reconstruc<on Partners

Limb	reconstruc<on	mee<ng	to	set	standardised	protocols. Partners

WHO	conducts	TSP	workshop

Partners	who	
are	all	
involved	in	
the	TSPs



Way Forward
• Meet with MoH to discuss:


• Introduction of WHO 
standard trauma form and 
WHO trauma care checklist in 
hospitals


• EMT-CC Setup


• Endorsement of TSP-WS 
report


• Limb reconstruction strategy


