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Gaza Health Cluster Meeting Minutes 

Date: Monday 30 November, 2020 

Time: 10:00 AM- 11:30 AM 

Venue: Virtual meeting 

Chair: Abdelnaser Soboh, Health sub-Cluster Coordinator (HsCC). 

Participants: 57 participants representing 41 organizations (refer to annex 1). 

 
Meeting Agenda 

Agenda Item 
Update on COVID 19 status in Gaza, and priority needs (MoH and WHO) 

Partners’ update on their COVID 19 activities and potential plans. 

 
Meeting Highlights 
 
1. Update on COVID 19 status in Gaza, and priority needs (MoH and WHO) 

 
COVID-19 status 

 Increase of daily severe and critical cases, who need special hospital care i.e. Oxygen therapy, 
ICU, and special equipment  

 As of today 191,607 samples were tested, out of them 20,646 were positive cases 
 Recently, positivity percentage among tested cases is almost 30% 
 Severe and critical cases are increasing, currently in EGH there are 126 severe and critical 

cases including 37 critical and 89 severe cases. 
 The local authorities are considering the lockdown seriously depending on the increase of 

cases and the capacity of the health facilities to deal with COVID-19 cases 

 
Oxygen 

 There is a critical need for oxygen generators 
 No new oxygen plants received since February 2020 
 Total consumption of oxygen in EGH is 2,300 Liter by minute and the available oxygen 

produced 2,200 L/min which forced the hospital to used oxygen concentrators and cylinders 
to compensate the deficit in oxygen supply. 

 MoH had to deploy oxygen generators form other hospitals and health facilities to cover the 
needs. 
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 The only factory in Gaza to produce oxygen failed to produce liquid oxygen needed by the 
dedicated COVID-19 hospitals. It is estimated that it will cost the factory 100,000 USD monthly 
to provide EGH hospital with gas oxygen. 

 Three oxygen generators (provided by NORWAC and MAP) with the capacity to produce a 
total of 1,400 Liter per minute are expected to enter Gaza in coming weeks which will cover 
some of the gaps but will not solve the problem completely. 

Action points Person/organization responsible Timeline 

Provide reports on availability of 
oxygen against patients’ needs MoH Daily 

 

Establishment of new COVID-19 departments 

 MoH dedicated the following beds to treat COVID-19 cases: 

Hospital ICU beds Patient beds 

Nasser Hospital 6 12 
Al-Aqsa Hospital  20 
Shifa Hospital 2 32 
Indonesian Hospital 2 20 
Beit Hanon Hospital  20 

 Challenges to establish new COVID-19 departments in MoH and NGO hospitals include: 
o Risk of infecting other hospital patients 
o Lack of trained and skilled human resources in the hospitals 
o Decrease the hospital capacity for non COVID-19 cases 
o Need for special equipment and consumables (i.e. Cannulas for high pressure oxygen, 

noninvasive ventilators, and special masks) 

 
Lab testing 

 Lab capacity is limited to maximum of 3,000 tests per day 
 Currently there are 4,700 samples waiting to be tested due to limited capacity 
 There is a need for continuous supply of swabs, extraction kits, testing kits, and consumables. 
 Due to the limited capacity of testing, MoH is testing contacts from 20 November with 10 days 

gap in testing. 
 COVID 19 Testing cost about 2M USD per month 
 MoH is considering new policies in dealing with contacts and confirmed cases, including 

dealing with cases based on clinical picture. 

 
Equipment 

 MoH is in need for 250 hospital beds (100 in EGH and 150 the Turkish hospital) dedicated to 
COVID-19 cases. 

 There is a shortage in pulse oximeters and patient monitors. 
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2. Partners’ update on their COVID 19 activities and potential plans. 
 

MAP  
 MAP is working on the procurement of two oxygen generators, expected to be delivered early 

January 2021. 
 Procured and delivered 9 CPAPs, drugs, disposables, and lab reagents to the MoH for COVID-

19 case management of severe and critical cases. 
 MAP have budget for 2021 to support the response of COVID-19 and will coordinate with MoH 

and Health Cluster to get the immediate needs of 2021. 

MSF France 
 Deployed an ICU doctor and nurse to the EGH, working with the MoH on developing protocols, 

i.e. oxygen protocol, CPAP, and guide on IV. 
 Training of 60 junior doctors on ICU in cooperation with MoH and WHO, as well as conducting 

bedside training 

UNPD 
 Supported the MoH by deploying health workers in cooperation with ministry of labor. 
 531 health workers will be recruited next month 
 Supported MoH and Joint Service Councils in north and south Gaza with microwaves that will 

treat 1.5 tons of medical waste per day, the microwaves will be installed in support with the 
technicians from Belgium who will provide training for the local staff. 

PUI  
 Provided meals and cash assistance to patients admitted in the Limb Reconstruction Unit (LRU) 

at Nasser hospital. 
 Supported the LRU with PPEs, medical supplies, and disinfectants 
 Provided 7 municipalities with PPEs and disinfectants 

WHO  
Provided an update on the preparation for COVID-19 vaccination: 

 Palestine is illegible for financial support to vaccinate 20% of the population once the 
vaccination is available 

 National coordination committee was established by prime minister’s office and led by the 
mister of health with participation from MoH in West Bank and Gaza, WHO, UNICEF, and 
UNRWA. Working together, the committee is preparing the application for the COVAX. 

 The committee is calculation the 20% of population figure, as 3% of population will be the 
priority group consisting from frontline health workers and social workers which will receive the 
vaccination first, the rest are elderly people above 65 years old and people with Comorbidity 
will be vaccinated too. 

 UNICEF is calculating the cold chain requirements, transportation, and storage. 
 WHO delivered 15 Ventilators and 5 CPAP machines last few days to MoH, in addition to 70,000 

swabs and extraction and PCR kits enough for two weeks, to enhance testing and case 
management capacity. 
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 WHO will provide MoH with 1500 PCR kits enough to test 150,000 swabs and 50,000 Ag RDT, all 
of which is expected to be delivered this month and early January 2021.   

UHWC 
 UHWC is implementing a project funded by the oPt Humanitarian Fund to follow 5,000 COVID-

19 home isolated cases. 
 Form the beginning of the project on October 22, UHWC reached 550 home isolated cases, 

visiting 35 cases every day, and provided them with medical follow-up and isolation kits. 
 Severe cases are referred to the MoH to receive hospital care. 
 Continue to provide primary and secondary health services in complementary with MoH, 

taking infection prevention measures. 
 UHWC is implementing two projects, funded by the oPt Humanitarian Fund, to conduct 2,300 

elective surgeries taken from the MoH waiting list.  
 Al-Awda hospital setup a triage area to conduct COVID-19 rapid tests (IgG/IgM) for the 

hospital client, suspected cases are referred to MoH for PCR testing. 
 UHWC is actively participating in the RCCE campaign to spread awareness on COVID-19 

through different channels i.e. social media, radio, and printed materials.   

PMRS 
 PMRS, UHWC, and Caritas are following up with asymptomatic and mild cases who are isolated 

at their homes. 
 600 cases are followed daily by PMRS. 
 Concern was raised that some COVID-19 confirmed cases are not adhering to the isolation, 

and found to be out of home during the visit. 
 Advised on applying disciplinary measures to those who are not observing adherence to 

precautionary measures. 

MdM Spain  
 Just got a COVID19 project approved by the Spanish Cooperation, both WB and Gaza. Will 

touch basis with the MoH soon 

ICRC  
 Will provide another PPE donation to MoH in the next two weeks 

MSF Belgium  
 has donated covid-19 items with a total budget of 70,000 Euros including consumables, 

medications, PPEs and equipment. In addition to establishing RTC in the Indonesian hospital, 
which will be ready by end of this week.  

 Assessment is ongoing inside the Indonesian hospital COVID-19 department to provide IPC, 
safe water and sanitation (WATSAN) and on job trainings to HCWs in Indonesian hospital 
working in Covid-19 department. This support is planned to expand to Al-Aqsa hospital and 
Beit-Hanoun hospital in the coming days. 

PCRF  
 Will provide MOH with PPEs within 2 weeks the project budget is $30,000 

Islamic relief Palestine  
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 Will provide PPEs (face shield, disposable face mask - N 95) donation to MoH in December 2020 
of with a total budget of 80,000 NIS 

Human Appeal  
 Will distribute 320 disinfection/hygiene kits to cancer and kidney patients in the coming two 

weeks. 

 

Action points Person/organization responsible Timeline 

Cluster partners to report their 
activates on a bi-weekly basis Cluster partners bi-weekly 

 
For further information, please contact:  
 
Chipo Takawira, Health Cluster Coordinator  

ctakawira@who.int 
 
Abdelnaser Soboh, Sub-Cluster Coordinator 

Soboha@who.int   



7 
 

Annex 1: Participants  
 

No. Organization 
1 AAH  
2 Ard Al Insan 
3 CCP-Japan 
4 CISP 
5 Elwafa Hospital  
6 EMTCC 
7 Gazzedestek (GDD) 
8 GCMHP 
9 German Red Cross 

10 Human Appeal UK 
11 Humanity & Inclusion 
12 ICRC 
13 IMC 
14 IMC  
15 Islamic Relief Palestine 
16 Italian Cooperation  
17 JICA 
18 JVC 
19 MAP 
20 MDM  
21 MdM CH 
22 MdM Spain 
23 MedGlobal 
24 MoH 
25 MSF France 
26 Patient's Friends Hospital 
27 PCRF 
28 PHR 
29 PNGO 
30 PRCS /Danish Red Cross 
31 PUI 
32 Right to live Society 
33 Save the Children 
34 St. John Eye Hospital 
35 Taawon (Welfare Association) 
36 UHCC 
37 UHWC 
38 UNDP 
39 UNWOMEN 
40 WeWorld-GVC 
41 WHO 

 
 


